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Selectboard Meeting 
Tuesday, August 11, 2020 

Agenda Notes 
 

 

7:00 1. Call to Order 
Presenter: 
Brian Carpenter  

 2. Approval of Agenda 
Presenter: 
Brian Carpenter 

Action: 
Decision 

 
3. Approval of Minutes of July 28, 2020 Regular Selectboard 
Meeting 

Presenter: 
Brian Carpenter 

Action: 
Decision 

 
In your packet: 
03 - July 28, 2020 Selectboard Meeting Minutes (Draft) 
 
 

 
4. Citizen Comments [Opportunity to raise or address issues 
that are not otherwise included on this agenda] 

Presenter: 
Brian Carpenter 

Action: 
Discussion 

7:05 
5. Local Emergency Management Director/Chief of Police, 
Update on Pandemic Response 

Presenter: 
Tom Hanley 

Action: 
Discussion 

 
1. Tom Hanley will provide his regular Emergency Management update on the local pandemic response. 

 
 

7:10 

6. Fred Kenney, Executive Director of the Addison County 
Economic Development Corporation (ACEDC), Update on 
Pandemic Recovery: Review of State and Regional Efforts for 
Economic Recovery and Follow-Up on Revolving Loan Fund 

Presenter: 
Fred Kenney 

Action: 
Discussion 

 
1. Fred will provide a brief status update on State and Regional economic recovery efforts.  In your packet, as 

background, are: 

a. Notice of Funding for Municipal Public Service Program 
b. August 3rd FEMA Region I Long-Term Recovery Task Force Update 
c. Region I Long-Term Recovery Task Force Summary of Funding Opportunities 

2. As a follow-up to the Board’s July 14th discussion, Fred will also present his analysis of options and 
considerations for establishing a Middlebury Revolving Loan Fund, including a list of eligible project 
categories for which Vermont Department of Community Development (VDCP) closeout funds may be used. 

 
 
In your packet: 
06 - ACEDC Memo to Selectboard - RLF Proposal 

06 - Notice to Municipalities about Municipal Public Service Program  

06 - August 3 FEMA Region I Recovery Action Report 

06 - August 3 FEMA Region I Covid-19 Long-Term Recovery Taskforce Funding Opportunities  

 
  

http://www.townofmiddlebury.org/document_center/Boards%20Commissions/Selectboard/2020%20Selectboard%20Minutes/SB%20Minutes%207-28-20%20Midd%20College%20Presentation.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/06%20-%20Notice%20%20to%20Municipalities%20about%20Municipal%20Public%20Service%20Program.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/06%20-%202020803%20FEMA%20Region%20I%20Recovery%20Action%20Report.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/06%20-%2020200803%20%20FEMA%20Region%20I%20Covid-19%20Long-Term%20Recovery%20Taskforce%20Funding%20Opportunities.pdf
https://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/06%20-%20MiddleburyRLF-ACEDC%20Memo%20to%20SelectBoard%20v2.pdf
https://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/06%20-%20MiddleburyRLF-ACEDC%20Memo%20to%20SelectBoard%20v2.pdf
https://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/06%20-%20Notice%20%20to%20Municipalities%20about%20Municipal%20Public%20Service%20Program.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/06%20-%202020803%20FEMA%20Region%20I%20Recovery%20Action%20Report.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/06%20-%2020200803%20%20FEMA%20Region%20I%20Covid-19%20Long-Term%20Recovery%20Taskforce%20Funding%20Opportunities.pdf
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Recommendation/Potential Motion: 
In its previous discussion about the RLF, the Board had expressed interest in hearing from the Department Heads 
regarding their ideas for other potential uses for the funds, particularly in connection with the Downtown Master 
Plan currently in development. With Fred’s analysis and suggested framework in hand, the Board may wish to 
refer this memo to staff for further discussion and schedule time on the September 22nd agenda to make a 
decision about how you wish to proceed. 
 
 

7:20 
7. Howard Widelitz, Chair of the Energy Committee, with the 
Committee’s Recommendation on Solar Net Metering 

Presenters: 
Howard Widelitz 

Action: 
Discussion 

 
1. In discussion in May with Energy Committee Howard Widelitz regarding the Committee’s evaluation of an 

unsolicited net-metering proposal that the Town had received from a solar developer, the Selectboard agreed 
to the Committee’s request for time to look at other options and develop a comprehensive net-metering 
strategy for the Board to consider.  With that work now complete, Howard is returning to the Board to present 
the Committee’s recommendation – Evaluating Solar Net-Metering Proposals. 

2. In brief, the Committee is recommending as a strategy that, in lieu of signing onto a 3rd-party net-metering 
project and buying the net-metering credits, the Town should consider developing its own solar project in 
partnership with Acorn Energy Co-Op.  A cost analysis of ownership vs. participation in a project developed by 
Green Lantern or Solarsense is included. 

 
 

In your packet: 
07 - Solar Net-Metering Evaluation - 8-5-20 
 
Recommendation/Potential Motion: 
If the Board is interested in exploring the Energy Committee’s recommendation further, you may wish to request 
that Town staff evaluate the costs and staff resources that would be required to implement and maintain a 
development project of this type.  Using this analysis, you could then run the proposal through the Selectboard’s 
Project Prioritization Process at a future meeting to determine how and when to advance this work. 
  
 

7:50 

8. Nancy Malcolm, Neighbors Together, Regarding the Updated 
budget for the VTrans Grant for Marketing/Promotion for the 
Downtown Bridge Replacement Project and a Request for 
Purchase Order for Tents for Events 

Presenter: 
Nancy Malcolm 

Action: 
Discussion / Decision 

 
1. Neighbors, Together representative Nancy Malcolm is requesting Board approval for the purchase of five 

tents, at a cost of $3,356.45, to be used for outdoor Bundle events for the duration of construction of the 
Bridge & Rail Project.  The purchase would be funded through the Town’s VTrans grant. 

2. The request includes 3- 10’ x 20’ canopies; 1- 30’ x 20’ canopy; and 1- 20’ x32’ canopy.  It is in addition to a 
separate order of three tents already placed on Nancy’s behalf on August 5th, totaling $2,965.47 (just under 
the Board’s approval threshold).  All in, Neighbors, Together proposes to purchase eight canopy tents for a 
total of $6,321.92.  Nancy notes in her memo that the tents will remain the property of the Town and available 
for other uses after construction is completed. 

3. VTrans Project Manager Jon Griffin has approved the purchases as a valid use of grant funds, provided that 
the tents are placed in service prior to the planned re-opening of the downtown on September 21st. 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/07%20-%20Solar%20Net-Metering%20Evaluation%20%20-%208-5-20.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/07%20-%20Solar%20Net-Metering%20Evaluation%20%20-%208-5-20.pdf
https://cms5.revize.com/revize/middlebury/document_center/Selectboard/Gatekeeper%20Funnel%20-%20Final%206.12.18.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/08%20-%20Neighbors,%20Together%20Request%20for%20Approval%20to%20Purchase%20Tents%20for%20Bundle%20Events.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/08%20-%20Neighbors,%20Together%20Request%20for%20Approval%20to%20Purchase%20Tents%20for%20Bundle%20Events.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/08%20-%20Neighbors,%20Together%20Detail%20on%20Request%20for%20Tents%20for%20Bundle%20Events%20August%2011,%202020%20v2.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/08%20-%20Email%20exchange%20between%20Nancy%20Malcolm%20and%20Jon%20Griffin%20Regarding%20Tents.pdf
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In your packet: 
08 - Neighbors, Together Request for Approval to Purchase of Tents for Bundle Events 

08 - Neighbors, Together Detail on Request for Tents for Bundle Events 

08 - Email exchange between Nancy Malcolm and Jon Griffin Regarding Tents  

08 - Price Comparison on Canopy Tents Recommended for Purchase  

 
Recommendation/Potential Motion: 
“I move to approve Neighbors, Together’s request to use VTrans grant funds for the purchase five canopy tents 
for a total cost of $3,356.45.” 
 
 

8:05 

9. Discussion of Interest in Joining the Addison County 
Communications Union District, which was formed to expand 
communication infrastructure, including broadband 

Presenter: 
Brian Carpenter 

Action: 
Discussion / Decision 

 
1. Addison County Regional Planning Commission (ACRPC) Executive Director Adam Lougee is seeking the 

Board’s support for the formation of the Addison County Communications Union District (CUD). In the July 
2020 Addison County Regional Planning Commission Newsletter, Adam describes this effort thusly: 

I am working with several towns in the region to create a Communications Union District (CUD) for the Addison 
Region. A CUD is one type of entity, that can operate a communications network. It works like a solid waste 
district or fire district to aggregate capital to build infrastructure for a public good, in this case broadband. It 
also serves to separate municipalities from any liability that might arise from the operation of that system. We 
are moving fast to try to take advantage of some changes to Vermont law and some funding opportunities 
created by the State and federal government to respond to the needs created by the COVID-19 epidemic. We 
hope our efforts will enable us to help build the broadband network that so many of you need. Thank you again 
for your help and support! 

2. Adam reports that, to date, the towns of New Haven, Monkton, Ferrisburgh, Leicester, Salisbury and Ripton 
have agreed to support the formation of the district and he anticipates positive responses from Shoreham 
and Waltham, as well.  The ACRPC has received a $60,000 grant for a feasibility study, and Adam said he 
expects to receive another $10,000 to establish the CUD and will also be applying for an additional $100,000 
for planning and engineering. 

3. At this time, the Board is being asked to approve a resolution supporting the formation of the CUD and 
appoint a representative (and up to two alternates) to the CUD’s Governing Board.  Adam has suggested to 
other towns that they consider appointing their current Regional Planning Commission delegate to this role, 
for the sake of continuity.  Middlebury’s 2020 delegates to the RPC are Ross Conrad, Andy Hooper and Hugh 
McLaughlin, with Jilly dos Santos as Alternate. 

4. As further background, you may wish to refer to the Communications Union District FAQ from the 
Department of Public Service in your packet, as well as to this March 16, 2020 article in VTDigger.  

 
 
In your packet: 
09 - Addison County Communications Union District Selectboard Resolution 

09 - July 2020 ACRPC Newsletter 

09 - Communications Union District FAQs 

 
Recommendation/Potential Motion: 
1. “I move to approve the Selectboard resolution supporting the formation of the Addison County 

Communications Union District.” 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/08%20-%20Neighbors,%20Together%20Request%20for%20Approval%20to%20Purchase%20Tents%20for%20Bundle%20Events.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/08%20-%20Neighbors,%20Together%20Detail%20on%20Request%20for%20Tents%20for%20Bundle%20Events%20August%2011,%202020%20v2.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/08%20-%20Email%20exchange%20between%20Nancy%20Malcolm%20and%20Jon%20Griffin%20Regarding%20Tents.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/08%20-%20Price%20Comparison%20on%20Canpy%20Tents%20Recommended%20for%20Purchase.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/09%20-%20July%202020%20ACRPC%20Newsletter.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/09%20-%20July%202020%20ACRPC%20Newsletter.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/09%20-%20Addison%20County%20CUD_Selectboard%20Resolution%20final.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/09%20-%20Communications%20Union%20District%20FAQs.pdf
https://vtdigger.org/2020/03/16/in-new-broadband-districts-funding-may-be-the-main-challenge/
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/09%20-%20Addison%20County%20CUD_Selectboard%20Resolution%20final.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/09%20-%20July%202020%20ACRPC%20Newsletter.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/09%20-%20Communications%20Union%20District%20FAQs.pdf
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2. “I move to appoint ____________________ as Middlebury’s representative to the Governing Board of 
the Addison County Communications Union District, and ____________________ and 
______________________ as Alternates.” 

 
 

8:15 
10. Follow-up on Middlebury Regional Emergency Medical 
Service’s request for Increased Funding from the Town 

Presenter: 
Nick Artim 

Action: 
Discussion 

 
1. Board member Nick Artim requested time on the agenda for the Board to have a follow-up discussion about 

the $63,720 in increased funding for Middlebury Regional Emergency Medical Services (MREMS) approved by 
the voters in March. 

2. From an FY22 budget planning perspective, the window is closing rapidly on the prospect of engaging in an 
in-depth, iterative discussion with MREMS about its funding needs for the future and the Town’s contribution 
toward them.  As a first step, it may be worthwhile to take a moment to compile a list of questions and 
concerns for the MREMS board and then invite MREMS representatives to meet with the Selectboard at your 
September 8th meeting to discuss how to move the conversation forward. 

 
 

8:25 
11. Set the Municipal Tax Rate and the Downtown 
Improvement District Tax Rate for FY21 

Presenter: 
Kathleen Ramsay 

Action: 
Discussion / Decision 

 
Municipal Tax Rate 
On March 2, 2020, voters approved the General Fund operating budget of $11,503,680 for FY21, with $7,498,204 
to be raised by taxes and $583,745 to be allocated from annual local option tax receipts in excess of debt and 
maintenance requirements of the Cross Street Bridge to offset spending for Capital Improvements.  The voters 
also approved $63,720 in additional funding for Middlebury Regional EMS, and new appropriations of $5,000 for 
Turning Point Center of Addison County and $5,000 for Champlain Valley Office of Economic Opportunity (CVOEO), 
resulting in an amount to be raised to $7,571,924. 
 
In addition to the amount to be raised for General Fund spending, the municipal tax rate includes funding for 
Veterans’ tax exemption and fire equipment: 
 

• Veterans’ exemption: Several years ago, Town voters raised the Veterans’ property tax exemption from 
$10,000 to $40,000 of assessed value. As Middlebury taxpayers are responsible for the Education property 
taxes on the increased exempt value, that amount is also added to the tax rate and is listed separately.  

 

• Fire Equipment: Town voters also approved the addition of $.02 for Fire Equipment to the tax rate.  This 
year, $.02 will raise $193,624. 

 
The Fiscal Year 2021 Grand List as determined by the Town Listers is $9,681,224.46 (the Grand List is the total 
value of taxable property, $968,122,446 divided by 100). The tax rate is set by dividing the dollar amounts to be 
raised by the Grand List value.  The resulting tax rate is expressed per hundred dollars of property value.  
 
The total municipal tax rate for FY20 under consideration by the Board is $.8034, which includes the amounts 
required to:  

• support the General Fund budget (after deducting the use of the Cross Street Bridge Fund surplus);  

• fund Turning Point Center of Addison County and CVOEO 

• increase funding for MREMS;  

• offset the education property taxes for veterans’ exemptions; and  

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/11%20-%202020%20Grand%20List%20Form%20411%20-%208-6-20%20rev.pdf
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• raise $.02 on the tax rate for the Fire Fund.   
 
Education Property Tax Rates   
The State’s Notice of Education Property Tax Rates for FY21 is provided in your packet. 

 

DIDC Tax Rate 
In January, the Downtown Improvement District Commission approved a FY21 budget of $34,437.90 to 
recommend to the Selectboard.  The FY21 budget includes the addition of $6,000 in supplemental funding for 
Bundle from July 1, 2020 to December 31, 2020. 
 
The property value for the DID for FY21 is $64,738,380 ($647,383.80 Grand List).  The DID budget of $34,437.90 
divided by the $647,383.80 for the DID Grand List results in a calculated tax rate of $.0532  
 
DID committed expense allocations are: 

• $3,443.79 - 10% maintenance allocation for previous projects; 

• $5,165.69 - 15% allocation to the Better Middlebury Partnership (BMP); 

• $10,000 toward the BMP Marketing position 

• $6,000 in supplemental Bundle funding 
 
 
In your packet: 
11 - Draft FY21 Municipal Tax Rate 

11 - FY2021 Tax Rate Compared to FY2020 Tax Rate  

11 - 2020 Grand List Form 411 - 8-6-20 rev 

11 - 2020 Downtown Improvement District Grand List Form 411 - 8-6-20 

11 - Middlebury - FY21 Education Tax Rate Notice 
11 - FY21 Downtown Improvement District Budget Proposal Revision 1 
 
Recommendation/Potential Motion: 
1. “I move to set the FY21 Municipal Tax Rate at .8034 per hundred dollars of assessed property value.” 

2. “I move to set the FY21 Downtown Improvement District Tax Rate at .0532 per hundred dollars of assessed 
property value.” 

 
 

8:35 

12. Approval of Grant Agreement with State of Vermont 
Department of Housing and Community Development for 
Library Window Restoration Project, Phase I 

Presenter: 
Brian Carpenter 

Action: 
Decision 

 
1. As reported at the Board’s July 28th meeting, a portion of the Phase I cost to restore the historic windows at 

Ilsley Library will be covered by a $5,350 from a Department of Historic Preservation grant.   

2. The Board is now being asked to approve the grant agreement with the VT Department of Housing and 
Community Development.  The grant requires a 50/50 match from the Town and work must be completed 
on Phase I of the restoration project by December 31, 2021. 

 
 

In your packet: 
12 - Library Window Grant Agreement Cover Letter 

12 - Library Window Restoration Grant Agreement 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/11%20-%20Middlebury%20-%20FY21%20Education%20Tax%20Rate%20Notice.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/11%20-%202020%20Downtown%20Improvement%20District%20Grand%20List%20Form%20411%20-%208-6-20.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/11%20-%20FY21%20Downtown%20Improvement%20District%20Budget%20Proposal%20Revision%201.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/11%20-%20Draft%20FY21%20Tax%20Rate%20v.2.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/11%20-%20FY2021%20Tax%20Rate%20Compared%20to%20FY2020%20Tax%20Rate%20v2.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/11%20-%202020%20Grand%20List%20Form%20411%20-%208-6-20%20rev.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/11%20-%202020%20Downtown%20Improvement%20District%20Grand%20List%20Form%20411%20-%208-6-20.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/11%20-%20Middlebury%20-%20FY21%20Education%20Tax%20Rate%20Notice.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/11%20-%20FY21%20Downtown%20Improvement%20District%20Budget%20Proposal%20Revision%201.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/12%20-%20Library%20Window%20Grant%20Agreement%20Cover%20Letter.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/12%20-%20Library%20Window%20Restoration%20Grant%20Agreement.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/12%20-%20Library%20Window%20Grant%20Agreement%20Cover%20Letter.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/12%20-%20Library%20Window%20Restoration%20Grant%20Agreement.pdf
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Recommendation/Potential Motion: 
“I move to authorize Town Manager Kathleen Ramsay to sign the grant agreement with the VT Department of 
Housing and Community Development for Phase I of the Library Historic Window Restoration Project and further 
authorize the Town to provide matching funds of $5,350.” 

 
 

8:40 13. Preliminary FY20 Year-End Budget Results 
Presenter: 
Kathleen Ramsay 

Action: 
Discussion 

 
1. Town Manager Kathleen Ramsay will review preliminary FY20 year-end budget results for the General Fund 

and the Equipment-Water-Sewer Funds, as well as the Cross Street Bridge Fund Balance. 

 
In your packet: 
13 - June 2020 General Fund Budget Results 

13 - June 2020 Equipment-Water-Sewer Funds Budget Results 

13 - June 2020 Cross Street Bridge Fund Balance 

 
 

8:50 
14. Appointments to Selectboard Subcommittees and Board 
Representative Positions 

Presenter: 
Brian Carpenter 

Action: 
Discussion / Decision 

 
The list of the 2019 Board appointments is in your packet, for reference.  Notes for the Board’s discussion: 
 

1. Economic Health Committee:  Farhad was the Selectboard representative in 2019.  The committee was in the 
process of developing its final recommendation in the months before the COVID crisis hit; however, its present 
status is undefined.  It may, therefore, be advisable for Farhad to retain his role in 2020 for the sake of continuity.  

2. Creek Road Task Force:  With the Board’s June 9th endorsement of the CRTF’s recommendation to repair and 
reopen the road, the Creek Road issue is entering a new, forward-looking phase that will include discussions with 
landowners and, potentially, engagement with new stakeholders to determine the community’s long term vision 
for this area.  The Board may wish to schedule time, perhaps in the fall, to discuss whether to wind down the 
current task force and commission a new body – with a new mission and membership that reflect this change in 
focus.  

3. Public Health & Safety Committee:  The list of 2019 members on the spreadsheet reflects the downsizing and 
reorganization of the committee recommended by Tom Hanley and approved by the Board last fall.   The 
committee now has only seven voting members, including two Citizen-at-Large positions, with no defined term 
limits.  The Selectboard Alternate position, once occupied by Laura Asermily, is now vacant.   In recent 
correspondence, Tom, reporting as committee chair, said that the committee is essentially on hiatus at the 
moment as he focuses on critical pandemic-related issues.  He noted that the committee has some unfinished 
business, including the homelessness task force, and some new items to discuss but has not yet suggested a 
timeline for re-engaging.  

4. MCTV Board:  After the Selectboard appointed Kyle Mitchell on July 28th, we discovered there had been some 
confusion about the number of Town positions on the MCTV Board.  There is, in fact, only one position, occupied 
in 2019 by Farhad.   We are working with Kurt Broderson and Kyle to see if there might be another volunteer role 
for him with the organization.  It should be noted, however, that Kyle was also appointed to the Memorial Sports 
Commission and the Parks & Recreation Committee. 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/13%20-%20June%202020%20General%20Fund.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/13%20-%20June%202020%20Eq%20Water%20Sewer.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/13%20-%20JUNE%202020%20CSB%20Summary-rev.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/13%20-%20June%202020%20General%20Fund.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/13%20-%20June%202020%20Eq%20Water%20Sewer.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/13%20-%20JUNE%202020%20CSB%20Summary-rev.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/Selectboard%20Subcommittee%20&%20Board%20Appointments%202020%20(August%2011,%202020)%20-%20DRAFT.pdf
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5. Policy Review Committee:  The Policy Review Committee meets on a limited basis, typically at the request of the 
Board, and has among its members two former Selectboard members who are familiar with the Town’s policies, 
procedures and ordinances.  The Committee has served the Board well in this configuration. 
 
 
In your packet: 
14 - Selectboard Subcommittee & Board Appointments 2020 (August 11, 2020) - DRAFT 

 
 

9:00 15.  Approval of Check Warrants 
Presenter: 
Victor Nuovo 

Action: 
Decision 

 
Motion: 
“Under the authority granted by the Selectboard on April 28, 2020, I have reviewed and approved, on behalf of 
the Board, total expenditures in the amount of _____________, consisting of ____________ for accounts payable, 
and _______________ for payroll, for the period July 29, 2020 through August 11, 2020, and I move the Board’s 
approval of payment of these expenditures.” 

 
 

 14. Town Manager’s Report 
Presenter: 
Kathleen Ramsay 

Action: 
Discussion 

 
16a - Current Correspondence – August 11, 2020 
 
 

 15. Board Member Concerns 
Presenter: 
Selectboard 

Action: 
Discussion 

9:15 16. Executive Session – Not Anticipated 
Presenter: 
Brian Carpenter 

Action: 
Discussion / Decision 

 
Motion: 
In accordance with Vermont’s Open Meeting Law, the following two motions are in order prior to entering into 
Executive Session: 
 
1. In accordance with Vermont’s Open Meeting Law requirements, I move that the Board find that premature 

general knowledge of the consideration of consideration of ______________ (pending litigation, contracts, 
personnel and/or a real estate matter) would clearly place the Selectboard at a substantial disadvantage, 
because the Select Board risks disclosing its litigation strategy if it discusses the ________________ (pending 
litigation, contracts, personnel and/or a real estate matter) in public. 

2. I further move that the Board enter into Executive Session to discuss ______________ (pending litigation, 
contracts, personnel and/or a real estate matter), under the provisions of Title 1, Section 313(a)(1) of the 
Vermont Statutes. 

  

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/Selectboard%20Subcommittee%20&%20Board%20Appointments%202020%20(August%2011,%202020)%20-%20DRAFT.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/16a%20%20-%20Current%20Correspondence%20-%20August%2011,%202020.pdf
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 17. Action on Matters Discussed in Executive Session 
Presenter: 
Brian Carpenter 

Action: 
Decision 

9:30 18. Adjourn 
Presenter: 
Brian Carpenter 

Action: 
Decision 

 
Recent Town Committee & Other Meeting Information (received July 24 – Aug 7): 
July 27, 2020 Conservation Commission Meeting Minutes (Draft) 
 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/13%20-%20August%2011%20SB%20Packet/July%2027,%202020%20Conservation%20Commission%20Meeting%20Minutes%20(Draft).pdf

